Priority: To increase attainment in combined reading, writing and maths.

AIMS:

To implement a spelling progression of knowledge document across the school

To implement a handwriting progression of knowledge document across the school

To implement an automaticity progression of knowledge document across the school

To embed daily fluency within maths across the school

To embed shared reading with chapter books in year 2 & 3 through Little Wandle Fluency Scheme
To embed Little Wandle year 2 spelling programme as a progression from phonics

To ensure writing non-negotiables are consistent across the school in all subjects

Implementation Outcome
(How well?)

Problem Implementation Activities
(Why?) (How wiill it be done?)

Data shows that there are some children TRAINING:
who do not achieve the expected standard o Twilight sessions during Autumn term to focus on how
at the end of Key Stage 2 in combined to get marginal gains with children who are working
reading, writing and maths. towards expected levels - precision teaching & adaptive
Children have gaps in spelling due to the teaching approaches
pandemic. e Upskill staff substantive knowledge on reading fluency -
Much work has already been achieved on reading rope
fluency in reading but this needs to ® Focus on further refining spelling and handwriting
continue in the areas of reading speed. strategie.s'within schogl & how to teaching them
Many pupils do not read at the age related e Staff tral‘nl‘ng to be delivered on fluency and
reading speed. automaticity

) o e Upskill staff on SHINE intervention linked to summative
Year 2 pupils need to have more stamina in . .

) assessments & how to use to increase attainment
reading longer texts. COACHING:
Pupils' limited cultural capital prevents e Assistant Headteacher to work alongside colleagues in a
them from confidently accessing unfamiliar planned cycle of support in English.
texts. e Deputy Headteacher to work alongside colleagues in a
Pupils have limited strategies to be able to planned cycle of support in Maths.
comprehend unfamiliar words. ® An emphasis on attainment rather than progress,
KUCU interventions have been in place for identifying pupils who should be expected,
a year but need to be more precise and implementing strategies to increase attainment
targeted for children who will make DELIVERY
marginal gains to achieve the expected e Timetable variations to allow precise opportunities for
standards. daily spelling/ handwriting and maths fluency.
High numbers of SEND pupils in class e Targeted intervention in key year groups such as year 3
detract from marginal gains. who were most affected by the pandemic to ensure
gaps do not become wider

SHORT TERM:
e Autumn term data to show improvement in
attainment in combined scores.
e KUCU to be more effective due to staff
increasing their understanding of marginal gains
- end of term data to support progress made
® Progress meetings to be more effective and

precise.
o Spelling, handwriting, fluency taught as
timetabled
MEDIUM TERM:

e Children have a better in depth understanding
of what they need to improve so that they are
consistent across all subjects.

® End of Year attainment at KS1 and 2 to show a
marked improvement.

e Spelling, handwriting and fluency progression
evident in pupils books

LONG TERM:

e Consolidation of approach is embedded so that
there is a year on year improvement so that
data is always at least in line with floor targets.




The range of abilities in classes makes it
challenging for teachers to target all pupils
to make better than expected progress.
Many pupils are not fluent in their times
tables at the end of year 4.

Pupils do not have automaticity at the end
of KS1 in the basic maths facts.

e Staff to focus on children who can make marginal gains
so that they reach expected attainment in the combined
areas of reading, writing and maths.

® A raft of non-negotiables to be drawn up for writing
and to be shared with teachers which will be made
explicit to children in all subjects.

® A heat map to be implemented for assessing and
monitoring children’s spelling & handwriting

® Progression of knowledge in spelling and handwriting to
be implemented across the school

® Progression in maths automaticity to be implemented
across the school

e Year 2 chapter books to be used to deliver shared
reading

e New year 2 spelling scheme to be implemented as an
extension to the school phonics programme.

e New maths daily fluency school to be implemented

Monitoring

® Assistant Headteacher and Deputy Heasdteacher to
monitor through coaching cycles and to give feedback
through lesson observations and monitoring of books.

e HTand DHT as well as phase leaders to monitor
non-negotiables in writing through curriculum books.

e End of term progress meetings to further target
combined score children and KUCU.

e DHT to monitor KUCU sessions.




