
 

Priority 1: To embed the focus on increasing attainment in combined reading, writing and maths. 

AIMS:  
To  embed a spelling progression of knowledge document across the school  
To  embed a handwriting progression of knowledge document across the school  
To embed  an automaticity of skills progression of knowledge document across the school  
To embed daily fluency within maths across the school 
To embed shared reading with chapter books in year 2 through Little Wandle Fluency Scheme 
To embed Little Wandle year 2 spelling programme as a progression from phonics 
To plan and implement a maths curriculum which is suitable to our pupils and meets the demands of the wider maths curriculum  
To implement a set of key skills/strategies in maths which are consistent across the school 
To ensure writing non-negotiables are consistent across the school in all subjects  

Problem  
(Why?) 

Implementation Activities 
 (How will it be done?) 

Implementation Outcome  
(How well?) 

● End of year data shows that there are a 
group of children who do not achieve the 
expected standard at the end of Key Stage 
2 in  reading, writing and maths combined. 

● Some KS2 children have gaps in spelling 

due to the pandemic. 

● Much work has already been achieved on 

fluency in reading but this needs to 

continue in the areas of reading speed. 

●  Some pupils do not read at the age 

related reading speed. 

● Year 2 pupils need to have more stamina 

in reading longer texts at an appropriately 

challenging lexile level. 

● Pupils' limited cultural capital prevents 

them from confidently accessing 

unfamiliar texts. 

● Pupils have limited strategies to be able to 
comprehend unfamiliar words.  
KUCU interventions have become more 
precise and targeted but need to be 
embedded as part of the weekly routine to 
ensure attainment increases.  

TRAINING: 
● Revisit of retrieval practices to ensure children 

remember beyond their current year group teaching  
● Adaptation of the maths curriculum to ensure that it 

suits the learning style of our children. 
● Training regarding the non negotiable strategies and 

skills to be implemented across the school in maths  
● Training for staff on how to maximise teaching in ability 

sets for maths. 
● Focus on further refining spelling strategies within 

school & how to plan, teach and review them 
 
COACHING: 

● Assistant Headteacher to work alongside colleagues in a 
planned cycle of shared assessment. 

● Deputy Headteacher to work alongside colleagues  to 
adapt the White Rose Maths Curriculum so that it is 
more appropriate to the needs of our children.  

● DHT to work alongside staff to model clear strategies 
and skills in maths non negotiables 

● A continued emphasis on attainment rather than 
progress, identifying pupils who should be expected, 
implementing strategies to increase attainment  
 

DELIVERY: 

SHORT TERM: 
●  Autumn term data to show  a sustained 

improvement in attainment in combined scores. 
● KUCU to be more effective due to staff 

increasing their understanding of marginal gains 
- end of term data to support progress made in 
target pupils  

● Progress meetings to be more effective and 
precise.  

● Spelling, handwriting, fluency taught as 
timetabled 

● Retrieval tasks evident 
● New maths curriculum to be taught 

 
MEDIUM TERM: 

● Children have a better in depth understanding 
of what they need to improve so that they are 
consistent across all subjects. 

● End of Year attainment at KS1 and 2 to show a 
marked improvement.    

● Spelling, handwriting and fluency progression 
evident in pupils books  

● Maths curriculum to be more appropriate to 
the needs of our children leading to increased 



● High numbers of SEND pupils in class 
detract from marginal gains. 

● The range of abilities in classes makes it 
challenging for teachers to target all pupils 
to make better than expected progress. 

● The introduction of number sense has 
seen an improvement in recall of basic 
number facts across the school however 
some pupils are still not fluent in all their 
times tables at the end of year 4. 

● Pupils do not have automaticity at the end 
of KS1 in all the basic maths facts.  

  

● Timetable variations to allow precise opportunities for 
daily spelling/handwriting and maths fluency. 

● Targeted intervention in key year groups such as year 4 
& 5 who were most affected  by the pandemic to 
ensure gaps in spelling and maths fluency do not 
become wider 

● Staff to focus on children who can make marginal gains 
so that they reach expected attainment in the 
combined areas of reading, writing and maths. 

● Engagement model implemented for two groups of KS1 
and KS2 children who due to a high level of need are 
unable to access the national curriculum. Training given 
to staff about expectations and precise timetabling. 

● Non-negotiables for writing to be made explicit and 
monitored in all subjects. 

● Progression of knowledge in spelling and handwriting to 
be embedded in daily practice across the school  

● Progression in maths automaticity to be embedded 
across the school  

● Chapter books to be embedded within the delivery of  
shared reading by spring term year 2 

● Year 2 Little Wandle spelling scheme to be embedded 
from September as an extension to the school phonics 
programme. 

● Maths daily fluency school to be embedded 
● Retrieval practice to be implemented as a daily task 

within English  
● Maths non negotiable skills and strategies to be 

implemented 
● New maths curriculum to be implemented 

 
MONITORING: 

● Assistant Headteacher and Deputy Heasdteacher to 

monitor through coaching cycles and to give feedback 

through lesson observations and monitoring of books. 

● HT and DHT as well as phase leaders to monitor non-

negotiables in writing through curriculum books. 

● End of term progress meetings to further target 

combined score children and KUCU. 

● DHT to monitor KUCU sessions and after school booster 

attainment through secure knowledge and 
skills. 

● Retrieval tasks show pupils are retaining key 
knowledge beyond point of learning 
 

LONG TERM: 
● Consolidation of approach is embedded so that 

there is a year on year improvement so that 
data is always at least in line with floor targets. 

● Pupils to recall key knowledge in reading, 
writing and maths beyond the year they are 
taught (in the longer term) 

 



 

Priority 2: To refine the Connected Curriculum  ensuring that foundation subjects are assessed 

Problem  
(Why?) 

Implementation Activities 
 (How will it be done?) 

Implementation Outcome  
(How well?) 

● Our Connected Curriculum was introduced 
in 2021 and is exciting , innovative and 
designed for the children of Crook Primary. 

● Ofsted ( May 2023) agreed that we had a 
curriculum of good quality and that in 
most subjects, key ideas that link 
knowledge are clear. 

● Further refinement and revisit of a few 
subjects such as Geography and the 
expansion of potential themes in History 
needs to be done. 

● Careers education needs to be further 
explored connected to our curriculum and 
SDGS further embedded by the new lead 
for this area. 

● End of year assessment as well as retrieval 
practice needs to be implemented and 
embedded so that children improve their 
long term memory of foundation subjects   

  

TRAINING: 
● Revisit of retrieval practices to ensure children 

remember beyond their current year group teaching  
● Whole staff agreement on the best way to assess 

foundation subjects and an end of year system put in 
place 

● Revisit of History and Geography schemes of work to 
ensure that explicit History themes are developed 
further and pupils knowledge of location, place and 
fieldwork is further developed in Geography 

● Staff meeting to ensure consistency of approach in 
assessment. With the development of a set of 
assessment tasks for each foundation subject to 
support end of year summative teacher assessment. 

● The key substantive and disciplinary knowledge to be 
retrieval for each subject year on year to be mapped 

 
DELIVERY: 

● Engagement model implemented for two groups of KS1 
and KS2 children who due to a high level of need are 
unable to access the national curriculum. Training given 
to staff about expectations and implementing a parallel 
curriculum that is linked to their peers but suitable for 
their needs. 

● Non-negotiables for writing to be made explicit and 
monitored in all subjects. 

● Assistant Headteacher to offer opportunities for career 
development through the curriculum 

● Phase leader for SDGS to ensure delivery of SDGS is fit 
for purpose and to ensure that it is promoted within 
school. 

 

 

 

SHORT TERM: 
● The key substantive and disciplinary knowledge 

of each subject to be retrieved is identified 
● Retrieval tasks evident in curriculum books 
● Assessment system for foundation subjects in 

place.  
● Curriculum to continue to excite children  
● SDGS further embedded 

 
MEDIUM TERM: 

● Children have a better in depth understanding 
of  all foundation subjects and to be able to talk 
in detail about previous years’ learning 

● Retrieval tasks show pupils are retaining key 
knowledge beyond point of learning 

● Further opportunities for linking careers to the 
curriculum to ensure children have knowledge 
to “ believe and achieve” in future life 
 

LONG TERM: 
● Children are able to make in depth links and to 

be able to talk critically about different subject 

areas. 

● Children understand and not always take 

statements at face value particularly with 

further developments in  artificial intelligence. 

 



MONITORING: 

● Headteacher and Deputy Headteacher to monitor and 

to give feedback through lesson observations, book 

scrutinies and pupil voice. 

● Deputy Headteacher to monitor end of year summative 

assessments submitted alongside RWM combined data  

● Phase leaders to monitor books and pupil voice in 

phase and share with Phase Governors. Phase meetings 

to monitor assessment with staff.  

 

 


